Best case benchmarking

What to do?

Best case benchmarking presents the best one, two or three examples. Presenting the best cases is a good reflection of whether (any) success is produced in the particular program. The description of a best case should consist of a quantification of the inputs, outputs and an assessment of what would have happened if this activity had not taken place. 

How to implement? 

Cases would need to be submitted by the implementing parties. The documentation can be left to a local professional writer/ investigator.

Documentation should consist of verification of the material, collection of visual material and interviews with those directly involved/ affected by the program.  The documentation should follow a set format consisting of: 

· Description of the activity (organization, approach, cost, mode of implementation, bottlenecks)

· Quantified assessment of impact (number and type of persons affected, environmental cost saved, other effects, potential to replicate)

· Quantified assessment of what would have happened in ‘if not’ case. 

What will it achieve?

‘Best case’ benchmarking will serve to show the highlights. This will produce a good indication of the success of the program – because if there is nothing to show for, it means that mainstreaming is not coming off the ground. 

The case documentation will also provide experiences and cases for use by others – it promotes the learning within the organization.

Presenting success stories in a sober way will also help to address political accountability in a pro-active and positive manner.  
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